AN IDEA, AN
OPPORTUNITY, A
CHALLENGE

New Zealand red meat farmers are some of the most innovative in the world, constantly looking for new ways to
do things. However at times, having a bit of support to make sure the ideas are worth investing time and effort
into would be helpful. Should I install that new farm management software? What if I changed my ram breed?
What is the effect of putting in different crops for my bulls? Is it worth the effort to body condition score all my
ewes? Is soil testing the whole farm going to give me the payback I want in the long run? The list goes on…….
RMPP Action Network has been created to give farmers the confidence to turn those great ideas into action.
There are a few ways farmers will connect in with RMPP Action Network. They may form their own group,
already be a part of a group or they may be approached by a rural professional who is pulling together a group.

FARMER CONNECTED
There is more information on our website about how to connect. www.actionnetwork.co.nz/page/connecting

ACTION GROUP
FORMED

EXTENSION PLAN AND
FARM ACTION PLAN
DRAWN UP

Once the farmers have come together an Action Group is formed. The Action Group will consist of between 7-9
farm businesses who have a shared area of focus. It could be a broad topic such as breeding and genetics or
could be very specific such as looking at whether fodder beet is the right crop to be growing in a certain part of
the country. The group will decide which trained facilitator they would like to use. The facilitator will then guide
the farmers in deciding how they want to run their Action Group.
With the help of their trained facilitator an Action Group will create an Extension Plan. It will outline what
objectives the Action Group want to achieve, activities they plan on running and an approximate cost of this.
Each farm business will also create a short farm action plan with their own goals, objectives and actions relevant
to their farm business.

EXTENSION PLAN
APPROVED

The extension plan will be sent to RMPP for review and approval. This initiates the availability of their Action
Group funding.

Once the plan is approved by RMPP, the Action Group can start!
PLANNED ACTIVITIES
OCCUR

REVIEW OF EXTENSION
PLAN

ACTION ON-FARM

After 12 months the Action Group will review their original extension plan and decide what they want to look at
for the following year. They will also complete a short survey and review how their facilitator has performed.
Each farm business will be expected to contribute $800 into their fund at the beginning of the second year.
The purpose of RMPP Action Network is to give farmers the confidence to put their good ideas into action. An
individual farmer's farm action plan may take longer to implement than others depending on what topics they
have chosen to look at.

